
A contact tool
... to connect them all!



What to expect?

At the end of this session, you will… 

● … have a good idea about what the tool is all about

● … know how you and your NSO/MO can use it

● … have seen the current version of the tool

● … have an idea on what our plans are

● Be respectful and constructive

● Write your questions in the chat, or after slides

● Mute yourself, when not speaking



We are...
… a group of scouts and guides from 
various NSOs/MOs

… in close contact with WOSM and 
WAGGGS regional committees

… here to find a great solution for 
facilitating international exchange

Adrian, Germany Kiwi, Germany Marketa, Czech Rep.

Jose, PortugalAlex, GermanyVirus, Czech Rep.



The contact tool aims to...

● … enable direct contact between Scouts and Guides

● … support ICs in their work

⇒ Facilitate and foster international contacts and 

projects

... ...

Connecting groups

IC IC

Local group Local group



www.menti.com  
Room code: 8903 9005

http://www.menti.com


A brief history

Request to work 
on facilitating 
exchange

request to 
continue work

Concept of 
contact tool

EGSC 2016 EGSC 2019

Decision to support 
NSOs/MOs instead of 
creating working group

Development of 
contact tool

Reaching out 
to the regions

Development 
& testing

● Alpha testing
● consolidated concept
● Campfire
● programming

● Diversifying team
● Gathering further input



We currently have…

● … a working version, using ”cocorico” (p2p marketplace framework)

● … conducted an alpha test

● … been in close contact with WOSM and WAGGGS 

● … reached out to all of you :)

● … a good idea on what needs to be done (written concept of different 

features)

Current status & plans

What is missing:
● Current version allows only limited implementation of additional 

features (e.g. the extended admin-backend)

○ Programming of independent backend (delay and searching)



What will it look like?
General information:

● worldwide NSO/As & MO/CAs and how to contact 
them

● future international events  (from NSOs / MOs / 
WOSM / WAGGGS)

● current opportunities (Volunteering, Jobs,...)
● countries with currently open searches / offers

Restricted information (for registered users)

● Controlled access via national admins
● Bulletin board:

○ Insert and search for opportunities
○ Filter by desired group specifics and “event” type 

● Getting in contact with hosts, groups and individuals



Prototype

● Currently includes: Enter & search for requests & offers

● Currently in progress: different ways of registration

● Still missing: administration and moderation

https://cocorico.azurewebsites.net/en/page/map 

https://cocorico.azurewebsites.net/en/page/map


Global admin:

● Introduce new 
NSO / MO admins

● Technical coordination
⇒ Minimum N° of tasks to 

avoid bottlenecks
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NSO / MO admins:

● Activate new users
● Moderate contents
⇒ Regular admin tasks

Users / local groups:

● Register per NSO / MO
● Post offers & requests

exchange
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Administration Concept



Activation of new users (e.g. NSO / MO office)

● Confirm NSO / MO membership
○ requires access to member database!
○ Integrate existing technical infrastructure (automatically approve certain email domains)

⇒ Ensures safe space for users of minor age, Safe from Harm

National administration

Moderation of content (e.g. ICs, international working groups)

● Maintain national events, points-of-interest and NSO / MO info
● Get notified at new posts by own members

○ Facilitate exchange by conveying contacts 
○ if required moderate (or even unlock) post content

● Notification of new requests by other members
○ Facilitate exchange by conveying contacts



● Centrally managed:
○ initially by the developer board (us)
○ handover after successful start to European region around EGSC 2022

● Tasks:
○ Register new national admins
○ Regularly provide introductory training for national admins
○ Coordinate technical issues and updates
○ Contact person for NSOs/MOs and European Committees
○ Maintain content of European region and world levels

● Should consume < 10h / month for ~60 participating NSOs and MOs

“Global” administration



Plans:

● Beta testing (autumn)

● Roll-out of full version (after beta-test) - continuous from beta testing

● Hand it over to the region 

Roadmap

And to get it started properly:
We need you!

NSO/MO engagement to:
● advertise in their organisations
● Provide admin activities
● Provide feedback during beta test, to develop the best tool possible!

We provide
● training, 
● support until 2022, ...



Breakout rooms

Alex
Advertisement -  how 
to get it into the mind of 
people?

Kiwi
Administration concept 
(questions / additions)

Marketa
Functionality/features for 
users 



Thank you for your attention!

Questions? alexander.schmidt@pfadfinden.de 

mailto:alexander.schmidt@pfadfinden.de

