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Annex 1 to Joint Communication 06 2021

Geneva & Brussels, 29 June 2021

Azimuth - The Go Scout Go Guide Abroad Online Tool

Dear Friends in Scouting and in Guiding in Europe,

The Joint Working Team Go Scout Go Guide Abroad is pleased to share with you an update on latest
developments of their project and the next steps on the journey where you take a crucial role to connect
Europe through the Go Scout Go Guide Abroad Contact Tool.

In this Joint Communication you will find more details on how to participate in the beta test phase as well
as important dates to remember.

Azimuth - The Go Scout Go Guide Abroad Online Tool

First: the Team decided on a name for the Tool: “Azimuth” - a method to determine our path in a clear and
simple line, as the tool will be used for exactly that.

Activator and Facilitator Registration - by 22 August 2021

By 22 August 2021, each Member Organisation of WAGGGS and WOSM in the European Regions will need to
assign one or more members for the activator and/or facilitator role. These persons will take over the role
during the Beta Test Phase, as well as during the subsequent operation of the Tool. We require these roles
to ensure the safety of everyone using the tool. In the attached document (annex 1b) you will find a
description of the tasks and responsibilities connected to the two roles.

Please let us know your decision of who will be taking over these roles by completing the sign-up form by
22 August 2021. If the person taking over the role is not the International Commissioner (IC), we will need
an additional confirmation from the respective IC of the association via email sent to azimuth@europak-
online.net.

Activator and Facilitator Training - between 29 August and 26 September 2021

Between 29 August and 26 September 2021, we will provide multiple training sessions with the same content
in order to reach all activators and facilitators and train them about their role. The estimated duration of
these training sessions is between an 1,5 to 2 hours.

Beta Test Phase - 29 September till 31 October 2021

As explained during the recent Campfire (see attached presentation, annex 1a), we are looking for your
support during the next stage of development, in particular your participation during the Beta Test Phase.
The Beta Test Phase will take place during an entire month and will be targeted at all who constitute the
target group of the Contact Tool: local/national groups or group leaders as well as activators and facilitators
(see above). This will allow the Team to test the platform in various aspects of use. The Beta Test Phase
will eventually (probably after a few days of fixes) lead to the full operation of the tool, without a reset of
the contained data or registrations. Activators and facilitators will be trained in their role in advance (see
above).

During the Beta Test Phase local groups and group leaders (“users”) will be required from each association
participating. The Team will provide you with more details on specific roles during the Beta Test Phase and
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how to recruit these “users” by sending you an English-version of a suggested advertisement, which you can
translate and distribute in your own language. This will be sent out with a Joint Communication at the
beginning of August 2021.

Please do not hesitate to contact the Azimuth Team with questions or suggestions about the Tool itself or
the Beta Test Phase: azimuth@europak-online.net.

Yours in Scouting and Guiding,

The Azimuth Team
European Regions of WOSM and WAGGGS
29 June 2021

Annexes:

= Annex 1a - Presentation of the Go Scout Go Guide Abroad Online Tool during a recent Campfire (in
English only)
= Annex 1b - Role descriptions: Activator and Facilitator (in English only)
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